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Warning 
 

United Church of Strafford 

ANNUAL CONGREGATIONAL MEETING 

12PM, Sunday, September 20, 2020 

Following 10:30 online Joys and Concerns gathering 

 (Zoom link for Annual Meeting will be sent 9/12) 

 

The congregation will be asked to act on committee and board reports and to vote on nominees for boards 

and committees and the annual church budget. 

The congregation will be asked to approve a resolution authorizing the Trustees (or whatever group is 

acting in their place) to withdraw an amount not to exceed $25,000 from the endowment. 

The congregation may also act on any other issues that are legally brought before the meeting. 

 

AGENDA FOR THE ANNUAL MEETING 
OF 

THE UNITED CHURCH OF STRAFFORD 
  

Sunday, September 20, 2020 
  

I.                   Moderator call meeting to order 

II.                Elect a moderator- one year term 

III.             Call to Covenant 

IV.             Review the minutes of the 2019 Annual Meeting 

V.                Review and act upon the reports of the church officers and committees 

a. Council report 

b. Trustees report 

c. Reopening Report 

d. Board of Deacons report 

e. Deacon’s fund report 

f. Board of Trustees report 

g. Treasurer’s report 

h. Endowment committee report 
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i. Religious Education report 

j. Mission committee report 

k. Music Director’s report 

l. Stewardship committee report 

m. Nominating committee report 

VI.             Review the nominations for 2019-2020 and elect nominees 

VII.          Review and act upon the proposed budget for the 2020-2021 fiscal year 

VIII.       Any other business 

 

Minutes of the 2019 Annual Meeting  
 

United Church of Strafford 

Annual Meeting 

Sept. 15,  2019 

DRAFT MINUTES 

 

***Please note, these minutes are draft minutes from the Annual Meeting on September 15, 

2019, subject to editing and approval at the 2020 annual meeting*** 

 

John Hawkins called meeting to order at 11:50 a.m. 

 

John Hawkins read the meeting Warning 

 

Present; Gretchen Hannon, Becky Bailey, Linda Williams, Danette Harris, Bill Burden, Joey 

Hawkins, Bill Williams, Ken Bushnell, Denise Cote, Tom Kinder, Dot Burden, John Echeverria, 

Kerry Claffey, Annemieke McLane, Cameron Speth, John Hawkins, Jane Prescott, Christina 

Robinson 

John H. stated we need to nominate a moderator. John E. moved and Gretchen seconded to 

nominate John Hawkins.  We called the question.   John Hawkins was elected moderator for the 

2019-2020 church year. 

John H. called us to Covenant.   Tom lead us with a prayer to Covenant. 

John H. noted we have a quorum with 18 members present.   

2018 Annual Meeting Minutes - Everyone read them.  Cameron moved and Becky seconded 

moving to accept the minutes as written.  Minutes approved as written. 

Moderator's Report - John highlighted the approval of the Vision Statement and Future 

Directions. He noted that  things that came out of it are the sign and the climate discussion group.  

John is impressed with all the work the church leaders have accomplished in the past year. 
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Board of Deacons report (Becky) - Becky highlighted the difficulty of being able to meet in 

person and the Deacons have recommitted to meeting on the second Sunday of the month.  They 

are going to reach out to others and ask for help doing the work of the Deacons.  Bill asked if we 

want to publicize to the broader community the number and amount of gifts the church has given 

to the community.   Becky said it could go in the Strafford News. It's a way to get the word out 

to people in need.  If people in the community who don't go to church want to help out efforts at 

helping  others, either locally or internationally, then publicizing our work would be helpful.  

Becky suggested working with the Mission Committee to create a report outlining whom the 

Deacons provide support to and whom the Mission Committee provides support to.  

Trustees Report - Bill B.  - He pondered Tom's comment during children's time re: Moses and 

God meeting on Mt. Sinai for 40 days and 40 nights, he will make this brief.  Highlights are: 

after much deliberation the Trustees are presenting a deficit budget again this year.  The deficit 

as shown on page 3 is expected to be $18,000.  The church needs to raise $87,300 this year with 

the included deficit.  In the past year we raised $77,000.  Expenses are increasing for various 

reasons.   The majority of our income, approximately  $49,000 comes from pledges and plate 

offerings and rent.  When someone dies and leaves money to the church, it goes into the 

endowment, not into our income.  The majority of our expenses are related to part time 

employees.  We have 3 employees:  pastor, music director and secretary. Their salaries constitute 

2/3 of yearly expenses.  There's very little room to maneuver with the deficit. There's only about  

$25,000 to $30,000 where we could reduce the deficit.  Without strong financial support from all 

of us, we will again need to draw on the endowment to resolve the deficit.  We need to reduce 

our reliance on the endowment to ensure our long term survival.  Bill W. asked if there's a plan 

to try to increase the number of people in the church.  Last year we had 38 pledging units.  We 

send out the pledge letter to about 120 people.  This year, we don't have that many as pledges we 

would expect to come in haven't yet.  Joey predicts the pledging units will be similar this year.  

Bill W. asked about those involved in the church and the contributions.  Bill W. asked how we 

grow the church.  Joey responded that the short answer is that we're trying to grow the church 

with our religious education, minister and music program.  It's a complicated question.  Denise 

said some of it comes from Deaconing.  Good will makes a person want to come here.  John E. 

suggested writing to people in the community asking them to participate by either donating or 

being a part of our church.  Bill W. would like us to continue to discuss our numbers and how to 

keep them growing.  Our numbers are 38, which is a sign of growth.  Kerry noted that our plate 

offerings increased from $4,000 to $5,000 in the past year.  Becky has tried to take note of 

bringing people through our doors and to find a way to remind them of what else is happening 

here.  We could post signs about how many people shop and help at the thrift shop and it can be 

a good context for people to see what we do.  Tom said that we can do better/more at collecting 

names and contact information at concerts, etc, then sending a follow-up letter asking if they 

want to be on our mailing lists, etc.   Jane will create a list where people can write down their 

names.  Danette suggested a pew card.   
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Treasurer's Report - Kerry.  Our projected income vs. our actual income was lower than we 

expected.  Rental of the apartment in the parsonage gives us income, as well as plate offerings 

and pledges.  Kerry noted that the listed amount for rummage sale - is not all that the rummage 

sale makes.  The Rummage sale receipts are divided -  40% goes to main church budget and the 

remainder of the income from the rummage sale gets split between the Deacons Fund, Mission 

Committee,  Olive Lewis fund, and the Ruby Lornell fund.  Ruby Lornell fund helps with 

unexpected emergency expenses.   The largest expenses are personnel and the 2 buildings we 

have.  The buildings have been well maintained, but they are older buildings.  Building care 

expenses includes heat.  Becky finds the sanctuary is often over heated.  Kerry said the timed 

thermostat is a lot of help at keeping the costs lowered.  Kerry noted we're up in the overall total 

we budgeted (page 3 of budget).  Kerry isn't sure what is causing the bottom line to be so 

different.  Bill pointed out the differences in the actual vs. proposed budget.  Kerry asked about 

reviewing restricted funds.  Everyone asked for review.  Page 2  - restricted funds.  Sometimes 

checks come in earmarked for certain funds.  We properly distribute the funds.  We've done a lot 

of work at the church; railing on sidewalk, shutters repainted, clapboards are being fixed.  Every 

year we get one gift from an endowment - a family fund - they send us $500 for Deacons, $500 

for missions, $500 for church and $500 for the fire department.  Christian Education funds came 

from a memory gift 3 or 4 years ago.  Mike Manheim Arts Fund - Annemieke donates income 

from her concerts to this.   For the past couple years, to help support our music program, we 

received donations, an endowment gift from a family fund and some donations.  To make sure it 

got spent on music, we put $500 each month into the music fund.  Bill W. asked if we charge 

rent when someone uses our facility.  Usually we do.  When funerals occur, we ask for a 

donation to the church.  John H. asked if there are any more questions for the treasurer.  There 

were none and everyone thanked Kerry for his work. 

Endowment - Ken B.  We've been working diligently the last few weeks to try to convert our 

total investment into fossil free mutual funds.  Ken said it's not easy.  Kevin Plunkett spent hours 

researching mutual fund investments.  We ended up with 3/10 of 1% that might be energy but 

you can't find out.  Even when you invest in a fossil free fund, we can't guarantee it's completely 

fossil free.  A second comment encouraged members and friends to make special monetary gifts 

in their estate plans to the church.  Ken noted that the total endowment ending July 31, 2019 was 

$364,997.  We have $336,000 of that as corpus.  Spending the $336,000 requires a vote of the 

church congregation if we want to spend any of that money.  Our cumulative income account is 

$10,900 and cumulative capital income account is $18,856. Trustees can spend that money 

without a vote of the congregation.  $4125 of these funds have been dispersed already.  They 

waited to remove the $4125 until there was enough money in the account to spend it.  

Cumulative income account now has $6144 in it.  A vote of the congregation can enable the 

Trustees to access more than is in the endowment’s Cumulative Income Fund (at the beginning 

of each fiscal year the Endowment Committee transfers the average of the past 3 years income 

into the Cumulative Income Fund and that money is available to the Trustees, should they need 
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it). Denise asked - if we took $4125, should we ask for more from the endowment to cover the 

deficit.  Ken and John H. said we don't need to do that.  Ken mentioned that page 25 lists the 

equities we own - they are all wrong.  This was put together before we sold them all to divest in 

fossil fuels.  Unless something happens to increase income, we will continue to withdraw from 

the endowment.  Bill W. asked what is the dollar figure Ken W. would project that we will be 

missing from year to year.  John H. said that is a question for the Trustees.  The Trustees plan the 

budgets.  John E. said that year we had a $23,000 deficit that was covered by the endowment.  

The Trustees have designated money from the Endowment as a capital fund to cover expenses.  

Our annual operating deficit was $32,400.  In addition to the income account disbursements, 

we've drawn out $54,000 and we've received $55,000 in gifts.  Our return on the equity portion 

of our investment has been about 6.4%.   

Religious Education - Danette.  She wishes we had more kids.  She has sent personal invitations.  

This week, there were  6 kids, including 2 caregivers.   

Mission Committee - Danette has nothing to add.  Thank you for the offering today. 

Music Director - Annemieke.  It would be nice to have more kids.  Annemieke has been reaching 

out to parents and people she knows who like music.  Annemieke has sheep for the Pageant.  

Annemieke would like Amidons  to come to do a workshop;  however, it would cost money and 

we would need to ask for donations.  They are willing to come to do the workshop, but they want 

to get paid between $550 and $750.  The proposed date is in the spring.   

Annemieke is asking for more choir rehearsals; e.g.  one Monday a month and asking for more 

compensation for Annemieke;  $75.00 extra.  Bill B. and John E. said it's outside of the budget 

and they agree to allow Annemieke to move forward and do these things.  Tom asked how we 

show  the accounting.  It goes through the Manheim Fund.   

Stewardship Committee - Joey.  Pledge drive is underway.  Joey will send out a second letter to 

those who normally pledge but haven't pledged yet.  Joey isn't surprised that all the pledges 

haven't come in yet.  She expects success and she will lean on people.  The Pop-up thrift shop 

was incredibly successful this year and made about $1400 more than last year. A lot of people 

shopped at the thrift shop, especially those who really needed it.   

Hospitality Committee - Kate R.  No report. 

Pastoral Relations Committee - Tom said there was a PR committee that met a few times in the 

past year and it was great.   

Nominating Committee - No report.  John E. and Bill B. agreed to continue to serve as Trustees.  

John H. proposed a show vote to keep our Trustees.  Motion passed.  Deacons are only other 
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officers we need to discuss.  Becky doesn't know when their terms end.  Becky said all Deacons 

are willing to stay on.   Motion passed, to vote in all Deacons. 

John H.   The Proposed Budget needs to be voted on. Several details were mentioned in addition 

to what we heard in the Treasurer’s Report. (Plate offering and pledges are our largest sources of 

income.  The Music Director's fund comes from 2 sources, including what Joey is working on to 

get $6,000 of additional donations plus $6,000 from existing income plan that we have.  There 

are some small changes; we reduced the gift expectation because we didn't get anything last 

year.)   

Bill reviewed both expenses and income for the proposed 2019-2020 proposed budget.  Tom 

wants people to keep in mind that we should consider giving Annemieke a cost of living 

increase.  Bill B. has talked with Annemieke and she hasn't indicated to him that she would like a 

raise at this point.  A discussion ensued about Friday night concerts.  It's not part of her 

compensation for being the Music Director.  John E. and Bill B. will discuss a cost of living 

increase for the music director in a Trustees meeting. 

Bill B. presented a Motion to approve the budget and to authorize the Trustees to withdraw up to 

an additional $20,000 from the endowment without further approval of the congregation.  John 

H. would appreciate if  Bill added "up to a maximum of $20,000 without a vote of the 

congregation”.  Bill  amended the motion and Becky seconded the motion.   Budget for 2019-

2020 has passed. 

New Business - We need to create a process for approving what goes on the sign at church when 

it's not just a church announcement (the question came up with the “God is Love” sign on the 

lawn).  The fulfilling our visions committee will approve, by vote if necessary, any non-church 

sponsored messages that will go up on the sign.  The members of this ad-hoc committee are John 

& Joey, Bill & Linda, Jim S, Tom Kinder, John E and Christa Wurm.   Regular church 

announcements and events sponsored by the Church will be posted without any committee 

review.  Any other messages, including ones proposed by a member of the Congregation, will be 

published in the Sunday bulletin and the weekly email newsletter. If members of the 

Congregation have any objections, they should contact a member of the ad-hoc committee and 

we will meet with them after coffee hour if possible. The Mission Committee will help with the 

printing of the signs.   

Denise made a motion to adjourn the meeting.  All in favor.  Meeting ended at 1:37 p.m. 
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Pastor's Report 2019-2020 
 

[This was submitted before Bill Burden died and Annemieke and Jeremiah McLane's house 

burned down which makes it particularly poignant.] 

“Only that which cannot be lost in a shipwreck is truly yours.”  Al-Ghazali, 11
th

 Century Sufi 

Vermont writer and theologian, Frederick Buechner, talks about the spiritual and transformative 

power of 12 Step groups, saying, “They make you wonder if the best thing that could happen to 

many a church might not be to have its building burn down and to lose all its money. Then all 

that the people would have left would be God and each other.”  

To paraphrase Al-Ghazali, “only that which cannot be lost in a pandemic is truly the church.”   

Annemieke and Jeremiah McLane gave a concert in our sanctuary on the evening of March 13, 

2020 with world-class performances and creative, original arrangements.  All that beauty was as 

usual.  What was unusual was the blue tape across every other pew to keep us six feet apart.   

The Church Council held an emergency meeting following the concert.  Some members could 

not make it to the church and met with us by video.  We did not know it yet, but it was the 

beginning of the new Zoom era.  It was the last time we gathered in the church building. 

Within a week or so it would become obvious that the responsible decision was for churches to 

stop meeting in person, but on March 13th some of us were torn because we felt that even if all 

else closed, the church should remain open as a safe, supportive place.    

The turning point for me came through the wisdom of Bill Burden, the Chair of our Trustees and 

the Emergency Manager for the town of Strafford.  Bill had been studying pandemics.  He told 

us that the only sure way to keep our community safe was to stop gathering.  It was the most 

loving, life-giving action we could take and would serve as a model.  (Bill has just died as I write 

this, leaving us bereft of his wisdom and so many other exemplary qualities.) 

We then had to decide how long to suspend worship.  It was mid-March.  We hoped we could 

come back together by Easter way off in mid-April but decided to take the extreme measure of 

keeping the Easter morning crowd at home and opening the following Sunday, April 19
th

. 

It was Friday night and we needed to get the word out to people that we would not be gathering 

on Sunday. I went home and wrote a letter to the congregation.  I will quote from it at length 

because it says much about our congregation in this past historic year, and also because it is a 

good reminder for the year ahead as the pandemic continues: 
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 “I feel deep sadness announcing this, but also deep respect and admiration for the wisdom, 

thoughtfulness and compassion of the Church Council.  It was a well-informed, carefully 

weighed decision, with strong feelings about what a church is called to be in a time of crisis…. 

“We intend to rise as a congregation to the extreme challenge of this moment to help serve the 

town of Strafford and come through the crisis as a closer, more resilient beloved community. 

“This is a profoundly unsettling and upsetting time.  Grief, anxiety, depression, anger, 

compulsive thinking or news-following, loneliness, sickness—these are all things that the church 

exists to help us process in a way that transforms suffering into wisdom and that brings us gifts 

of comfort and light that we can use to help others who are struggling. 

“The church leadership has asked that I not meet face to face with people for pastoral care in 

order to prevent inadvertently spreading the virus, but I am available by email, phone, skype or 

other video conversation formats.  

“Please do not hesitate to reach out to me if you would like to talk or if you would like some 

spiritual tools to help you through this time or if you simply would like some company for the 

journey.  It would break my heart to think that you were not getting the support from me that you 

need! 

“We may be suspending worship services, but now is a time for us to be of greater service to our 

neighbors and the world…. 

“This is also a time when we need to speak and act prophetically to defend the poor and 

marginalized who will suffer most, and to remedy economic inequity, racism, xenophobia and 

many other forms of prejudice that this crisis may worsen.  

“We also need to redouble our efforts to address the climate crisis and stop nuclear and fossil 

fuel pollution and all the strains human civilization puts on the environment.  As this zoonotic 

pandemic painfully demonstrates, human health depends on the health of other creatures, and the 

health of creatures depends on the health of the earth.  Pandemics will increase in frequency and 

severity until we heal what we have harmed and learn to live sustainably in harmony with nature. 

“In the meantime, we need to develop ways of being resilient and self-sufficient as generations 

of Straffordites were before us.”   

It is remarkable to reread this and see how we have fulfilled it.  As I said above, “Only that 

which cannot be lost in a pandemic is truly the church,” so let’s look at what has not been lost: 

1. The Beloved Community of Our Congregation  

The Beloved Community was the name Rep. John Lewis, the Rev. Dr. Martin Luther King Jr. 

and others used for a society founded on the ideals of oneness, love of neighbor, the Golden 
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Rule, justice, compassion—in other words the realm of God on earth.  This year on Martin 

Luther King Jr. Sunday, January 19
th

, we said goodbye to one of our congregation’s core leaders, 

Gretchen Hannon, as she moved to Maine.  Our “Prayer of Farewell” said, “We pray that she 

will find a spiritual home there that loves and appreciates her as much as we do.  We pray that 

we may all be one and remain united in your Spirit of love, wherever our paths may lead.” 

One of our greatest concerns when the pandemic hit us two months later was remaining a close-

knit community.  Our closeness has actually increased through our weekly Zoom gatherings, and 

amazingly, Gretchen’s path has led back to our congregation thanks to the pandemic and Zoom.  

Before the pandemic we held a “longest night” circle for those who were struggling with grief, 

depression, loneliness or other negative feelings as Christmas drew near.  We continued to face 

grief together during the pandemic.  Every week on our Zoom Joys and Concerns we have 

shared our struggles openly and honestly, and shared solace and light as well. 

A member of the congregation said that when this time is over he will look back at our Sunday 

morning Zoom gatherings as one of the things that got him through.  If the church is what 

remains in a pandemic, clearly beloved community is part of it. 

2. Working to Promote Beloved Community in the World Around Us 

Another enduring characteristic of the church is our work to create beloved community around 

us, a world of compassion, mercy, equity, sufficiency, health, justice, peace…   

Our Deacons Fund helped struggling people meet their needs before the pandemic and every bit 

as much during it.  Our Mission Committee has continued to support food shelves, farms and 

other organizations in Strafford, the Upper Valley and beyond.  

Several church members are providing leadership for the pandemic response in town, and many 

of us have been offering rides, checking on neighbors, shopping or delivering food.  The 

Coburns have done extraordinary, heroic service, and the town would not have been able to 

handle things nearly as well without the years of Bill Burden’s leadership and without the 

Neighbors Helping Neighbors systems that were already in place.   

We had four communication workshops in the fall learning to talk about difficult, controversial 

issues in a way that strengthens community rather than divides us.  We used those skills before 

and during the pandemic, around the Parish Hall circle rug or on Zoom or in town meetings. 

Last fall we held a joint outdoor service at the Town House with the UU congregation led by the 

Rev. Jim Antal, the author of the book Climate Church, Climate World that we had read together 

in the spring.  The townwide group, Strafford Climate Action, grew out of the book study.  
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We participated in a gathering of 100 Strafford citizens in front of Barrett Hall as part of the 

global climate strike on Friday, September 20
th

, and that demonstration continued every Friday 

for months.  We used our communication training to host a discussion about the Strafford 

Climate Emergency Resolution that we helped pass at Town Meeting in early March.  We used 

our new signboard in front of the church to support those efforts as well as publicize events. 

Marcia Bushnell shared her art and research relating to the global refugee crisis during worship 

one Sunday in October, and George Kinder returned to talk about creating a Golden Civilization, 

focusing on democracy, media, the economy and leadership.   

Many of us participated in an Upper Valley-wide climate conference on January 11
th

, and then 

on January 19
th

 we celebrated Martin Luther King Jr. Sunday. After refreshments our Fulfilling 

Our Vision committee led us in a conversation about two topics that the church has been 

considering: declaring the congregation to be open to and affirming of people of all sexual 

orientations and gender identities; and taking action to support Black Lives Matter and 

antiracism.  The people in attendance overwhelmingly supported both actions but the pandemic 

diverted our attention. 

Then came a series of police killings of people of color that set off protests in over 2000 cities 

and towns, including Strafford.  The church organized a Zoom meeting to discuss education and 

action and out of that meeting an independent town group formed.  It is working on town 

policies, holding discussions and hosting outdoor gatherings in support of Black Lives Matter. 

Building the Beloved Community remains at the core of who we are and what we do. 

3. Spiritual Growth and Personal Transformation: Having the Heart and Mind of Christ 

As Gus Speth and many others have said, transforming society into something like the realm of 

God on earth requires a transformation of human consciousness, a spiritual awakening to a new 

developmental level that sees the interconnections and oneness of all living beings and all the 

earth.  This is what the great spiritual teachers of all traditions saw, including Jesus. 

Those teachers pointed to a Way, a path of inner transformation that was essential in order for 

people to be able to live by the Golden Rule.  The mainstream church lost this vision over the 

millennia, but now in our time of need this principle of our religion has been resurrected.   

Our Heartfulness Contemplative Training Circle continues to meet on Zoom.  The pandemic and 

social upheaval have made the need for spiritual support and growth greater and clearer.   

Pre-pandemic we read The Wisdom Way of Knowing by Cynthia Bourgeault and had just started 

the Lenten reading of Season of the Spirit by Martin Smith.  During the pandemic we shared 

resources about the Welcoming Practice with the congregation, including a brilliant short audio 

introduction by the co-founder of our Heartfulness Circle, Mark Kutolowski. 
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The Desert Fathers and Mothers were 2
nd

 and 3
rd

 Century Christian masters of inner 

transformation.  Thomas Merton said they were like people who were swimming from a 

shipwreck—the violent, decadent society around them—but once they reached the shore they 

knew their calling was to turn around and save others.  Learning how to grow toward having the 

heart and mind of Christ will only increase in importance over the years ahead. 

4. The Spiritual Arts 

For this reason music, poetry and all the arts will also increase in importance in the church as we 

go through the coming shipwrecks.  The arts are lifeboats, transforming and transporting us. 

We are extraordinarily blessed in this area.  Before March 13
th

 Annemieke McLane had been 

offering not only weekly worship but also monthly concerts of beautiful music.  They were made 

possible in part by the church’s Manheim Fund for the Arts.  It also underwrote a singing 

workshop with Peter and Mary Alice Amidon early in Lent.   

Some churches suspended their music programs once they stopped gathering in person, but 

Annemieke has worked harder than ever to keep the choir meeting by Zoom and to provide 

recorded music for the on-line worship services, making sure we all have access to the solace, 

inspiration and transforming power of music.  The choir has recorded many songs for online 

services and Becky Bailey has put them together in lovingly crafted videos.  

We also are blessed by other forms of creativity.  Mel Goertz organized an evening in October 

for local writers to share their work that was a high point for both the readers and their audience.  

Mel and Herbert’s haiku, and Jane Prescott’s, were a weekly feature of our bulletin and we 

continue to have haiku in our online service.  Now we have added an art form—the short video.   

If the pandemic is a shipwreck, not only have we saved the arts, they have helped to save us. 

5.  Worship  

I would have said that worship was the most important component of church—that if nothing 

else got saved in a shipwreck, worship would be.  The pandemic revealed a more complex truth.   

Our Zoom gathering for Joys and Concerns is separate from the prerecorded videos and texts of 

the worship service.  The Zoom gatherings are consistently well attended, but the numbers 

“attending” worship videos and texts vary widely from week to week and from element to 

element.  Few people take in the entire service even though it is often shorter than our in-person 

services.  We have much to learn in order to understand what this means about worship. 

We had many wonderful moments in worship in the sanctuary before March 13
th

, including two 

Christmas Eve services, each magical in its own way, many beautiful moments provided by the 
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choir, two services led by our neighbor, the chaplain and spiritual teacher Rachel Guaraldi, and 

two joint services with the other churches in town, to name just a few highlights. 

 

During the pandemic the Rev. Deadra Ashton preached and many lay readers and story tellers 

and singers have enriched the online services.  We were able to offer more worship opportunities 

this Holy Week and found creative ways for people to share their Easter spirit. 

Worship continues to be important to the church, and I hope that, as a result of the pandemic, we 

may find ways to make it better serve the needs of the congregation and town. 

6.  Children and Youth  

Children and youth provided much of the joy in our church in the last year, so we need to begin 

by thanking the parents who brought them, and Annemieke, Danette and Joey who taught them, 

and the many teens who looked after the younger ones.  

The spiritual exploration sessions focused on love of neighbor and what it means to be a good 

neighbor in both a local and global sense.  The children studied and performed the Rev. Dr. 

Martin Luther King Jr.’s “I Have a Dream” speech and sang “We Shall Overcome” in this 

context.  They also performed a related skit at the Lords Acre and an original pageant by 

Annemieke entitled “One Voice” that featured narrators Greta Thunberg and Malala Yousafzai. 

A new series of sessions began considering the question, “How can stories from different faith 

traditions help us to understand how to be a good neighbor?”  The plan was to look at stories 

from Hinduism, Judaism, Abenaki, Islam, Buddhism and Christianity. 

Then came the pandemic and children were on screens so much that we decided we could serve 

them best by scheduling fewer programs, although we continued a Time with Children in the 

online services and lessons for special Sundays.  Once school was over we had a series of story 

times reading and discussing fabulous books including Wangari's Trees of Peace, Enemy Pie, 

Boxes for Katje, Beatrice's Goat and Stone Soup.   

We also had performances on film by children and youth during the pandemic, including Laila 

Reimanis on flute, several children reading the alternate Lord’s Prayer and two brilliant skits by 

one family acting out the Palm Sunday and Pentecost scripture passages. 

Conclusion  

The first concern in any shipwreck is to save the children.  That principle weighed on our hearts 

both before and during the pandemic.  We are concerned as a congregation about the future of 

our nation and the earth.  We want to make a better world for our children and we also want to 
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help them prepare to live in and serve this world.  The pandemic has made us even more 

concerned about providing children and youth with the support and resources they need.   

We yearn to help them, but like most churches today we are finding that fewer families 

participate in our activities, before the pandemic and even more now. 

So I end this report in the same way that we are ending the year, with big questions that we will 

be pondering in the year ahead.  We need to refine them but here are some examples:  

 How can our church best serve children, families and teachers and all people of our wider 

community in this crucial time?   

 How can we help people find the comfort, guidance and strength needed for whatever 

challenges or tasks life gives them?   

 What role can we play to establish the realm of God’s love on earth?   

 How can we help bring about what Dr. King called the “revolution of values” and 

“restructuring of society” that God’s realm would require?   

 How can the church support our individual spiritual journeys of transformation? 

 

I am eager to explore these kinds of questions with you.  I am so grateful to be serving in this 

beloved congregation and the town that has been my home for most of the past thirty-seven 

years.  I look forward to continuing the journey together, wherever our paths may lead. 

Grace and peace, 

Tom 

 

Church Council Report 
 

This has been a very tough year with the pandemic, the closing of the Church building for an 

indefinite period, and loss of one of the church’s long-time leaders. As Moderator, I am thankful 

for the support and hard work on the part of the Pastor, the Deacons, the Trustees, Jane Prescott, 

and the Mission Committee to keep the church and congregation together and focused on our 

mission during this time. 

As last year, so much has gone on that it was hard to keep to our regular monthly schedule.  

Fulfilling one of last year’s initiatives, a sign was installed on the lawn outside the Church and 

has been used continuously since it went up at the end of September. An active local climate 

group was spun off after a session with Rev Jim Antal in the fall. After several years of trying, 

the Safe Church Procedures were re-written (as version 6) and approved by the Council. The 

Deacons sponsored a series of workshops on Healthy Communication. The Lord’s Acre menu 
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and service change was quite successful in that it exceeded its’ modest income goals and drew a 

wider and considerably younger audience. The Endowment Committee restructured the Church’s 

endowment to eliminate any fossil fuel holdings. And this was all in the first four months of the 

fiscal year! 

Unfortunately, the Church building was closed on March 15
th

 and in-person services postponed 

indefinitely due to the COVID-19 pandemic. Since then, Tom, Annemieke, Becky, and the choir 

have been doing a wonderful job providing the congregation with engaging and meaningful 

services (supported, of course, by many other people). This year’s Rummage Sale - a major 

fundraiser for the Church - had to be cancelled due to COVID-19 pandemic. 

Finally, the congregation and the entire town suffered a great loss due to passing of Head 

Trustee, Bill Burden. Bill’s devotion to the church, to the town, and to Dot and his family were 

exemplary and his absence leaves us with a hole in our hearts – he was a great soul! 

In closing, I must again say how grateful I am to the Council, the Pastor, and the congregation 

for supporting our church, community, and each other in such a trying time. 

John Hawkins, Moderator 

 

Board of Deacons Report 
 

In “ordinary times,” the Board of Deacons assists Tom with the worship services, oversees the 

Hospitality Committee (which organizes refreshments for funeral services and other special 

events), and manages the Deacons’ Fund, dispensing funds to people in situations of need. Since 

COVID-19 changed all our lives starting in March, we have been helping now and then with 

online services but have been focusing mainly on our role as a help to those in need. Some of 

these needs have been identified by the Strafford COVID-19 Community Outreach Team, 

authorized by the town, which Deacon Becky Bailey sits on, along with church leaders Joey 

Hawkins and Danette Harris, and Neighbors Helping Neighbors’ Sandy Preston and Randy 

Coffin. We also team up with the town’s Sanborn Fund to meet larger instances of need. 

In the past fiscal year, we disbursed funds to help people with utility bills, heating fuel 

purchases, rent, internet and food purchases. We also contributed toward Thanksgiving Baskets 

done in partnership with the Strafford Food Shelf.  We received funds from the monthly Deacons 

Fund collections, the Rummage Sale proceeds, and other contributions. In addition to delivering 

Thanksgiving baskets, we also delivered Christmas cheer bags to shut-ins. 

When the family of Annemieke and Jeremiah McLane lost their home to a fire this summer, the 

Deacons set up the McLane Recovery Fund at Mascoma Bank for which they have been 
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collecting funds. While not tax-deductible to the contributors, the fund is non-taxable for the 

McLane. 

In February, Gretchen Hannon left the Deacons as part of moving from Strafford (we are glad 

that Zoom keeps her close) and Maggie Hooker agreed to join us. The Board currently consists 

of Becky, Maggie and Kim Welsh. We would welcome others to either join the Board of 

Deacons or —when in-person services resume—to assist during worship services or serve on the 

Hospitality Committee. Please contact any one of the deacons if you are interested. 

Sincerely, 

Becky Bailey 

Chair, Board of Deacons 

  
 

Board of Trustees Report 
 

William Burden, chair of the board of trustees since 2017, died on July 29.   All members and 

supporters of the church will miss Bill’s fellowship.   The church trustees are especially grateful 

for Bill’s dedicated leadership, his commitment to the preservation of our beautiful church 

buildings, and his prudent management of church finances.  

In the past year trustees hired Dottie Dubey to do some necessary repairs to the clapboards on the 

exterior of the church, which was successfully completed in the fall of 2019.  The advice we 

received is that we should improve the landscaping around the church so that water tends to flow 

away from the church building rather than toward it.   Due to the arrival of Covid virus, the 

trustees have not been able to pursue this project. 

The parsonage continues to require regular attention.  Jack Welsh has provided valuable help in 

attending to various projects. 

The church budget is a constant challenge.  Many members of the congregation contribute 

generously.  However, the operating budget for last year includes an operating deficit of 

approximately $23,000 and the proposed budget for the coming year will likely include a similar 

deficit.   While the church has a healthy endowment, an endless series of annual operating 

deficits is obviously not sustainable in the long term, especially given the significant deferred 

maintenance for the parsonage and the prospect of some major expenses to maintain the church 

(roof repair, in particular). 

John Echeverria 

For the Trustees 
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Committee Working on the Physical Opening of the United Church of Strafford  

During COVID-19 Report 

 
The purpose of this new, ad hoc committee is to gather information for the Council about 

opening for in-person services during the time of COVID-19. The committee will then present 

this information to the Council, who will then decide when the church will take steps forward. 

Once a decision is made to move forward, the committee may be involved in helping to develop 

protocols for gathering which will be presented to the Council. Again, the Council will make all 

decisions about when to move forward and then how to move forward.  

 

The members of the committee are: Becky Bailey, Danette Harris (chair), Maggie Hooker, Tom 

Kinder and Annemieke McLane.  

 

At the Council meeting on July 23, 2020, the committee presented the research that it had 

gathered from multiple sources such as the VT UCC Conference, the CDC, our church insurance 

company, VT/NH American Baptist Conference, VT Department of Health, Governor of VT 

website, Southern New England Conference of the UCC as well as local churches. The research 

can be summed up in the words of VT UCC Conference minister, Reverend Lynn Bujnak, who is 

still saying, “Not yet”, when asked about opening. Reverend Bujnak points out that “The 

majority of our church members are in the highest risk groups due to age, a compromised 

immune system and/or certain chronic illnesses. If we open our doors now we are either 

excluding members and leaders from those services or asking them to put their lives on the line 

for us. I repeat: The Great Commandment calls us to love our neighbor as ourselves. How can 

we do that if we are putting people in vulnerable positions around their health and life?” We also 

found that hosting in-person worship services increases a church’s liability and measures to 

ensure the safety of all and quality control would need to be strictly followed and remain 

consistent. 

 

The bottom line is that gathering in person in the time of COVID-19 is really complicated, even 

outside. A church needs to consider what effort it is willing to make to protect and be equitable 

to everyone, especially the most vulnerable, and to consider what it will take to sustain that 

effort.  

 

After this information was presented to the Council on July 23, a Council discussion of the issue 

followed. Moderator John Hawkins released this statement on July 24: “There are no plans to 

open the church up for in-person services any time in the near future”. 
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The committee will continue to monitor what is happening and will explore ways in which the 

church might better meet the needs of the congregation at this time and going forward. We 

welcome your thoughts. 

 

Respectfully submitted,  Danette Harris 

 

 

Endowment Committee Report 
 

Fiscal Year Ending July 31 2020 

Your Endowment Fund totaled $384,076 at year-end. We received one gift donation of $1,515. 

There were three operating deficit disbursements totaling $16,125. There were no disbursements 

from the Cumulative Capital Account. In accordance with the Endowment Committee’s rules of 

operation and policy, we credited the cumulative income account with $11,269 on July 31 2020. 

This represents 3% of the average of the last three years value. The cumulative income account 

now totals $5,234. Despite a rocky stock market and the above withdrawals our year end corpus 

account totaled $359,986 a 7.1% increase over the 336,051 balance on July 31, 2019.  

Your committee met three times in the 2019-20 fiscal year. We voted unanimously at the July 

2019 meeting to rebalance the fund to eliminate fossil fuel holdings. In September we voted to 

accept a proposed fossil free portfolio suggested by Kevin and completed all trades that same 

month. According to the Morning Star x-ray report our fossil fuel holding now represent only 

0.12% of our portfolio.  

We encourage our members and friends to make special monetary gifts to the Church’s 

Endowment Funds. Stock, bond, check and cash donations are welcomed and accepted. 

Appreciated stock donations may be tax beneficial to the donor.  

In addition, we strongly encourage church members and friends to consider making provisions in 

their wills and estate plans for a gift to the Church. There is no better way to create a lasting 

contribution for the future of our church family and home.  

Additional information for gifting is available from any committee member. 

Respectfully Submitted 

Ken Bushnell Chair 

John Hawkins 

Kevin Plunkett 
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UNITED CHURURCH OF STRAFFORD ENDOWMENT FUND 

 

   PLEASE SEE ADDENDUM A  
 

 
 
 

 

     

Report on Spiritual Exploration for Children 

In September, we met and decided to focus our learning this year on the theme of Loving Your 

Neighbor. We started the year off with the Good Samaritan story and then shared other stories on 

this theme.  

 

In October, we worked with the children to prepare for their roles in the Lord’s Acre showlet, 

entitled “Cherish Your Neighbors”. The show was written and directed by Joey Hawkins and it 

helped to reinforce our theme as we brought the idea of being a good neighbor to our own 

neighbors.  

 

We then decided to focus on people who have been role models for being a good neighbor. In the 

fall, we looked at the incredible life and work of Mother Teresa and, then, we explored the 

amazing life and work of Desmond Tutu.  

 

Most of November and December were dedicated to preparing for the Christmas pageant. This 

year, the pageant was written and directed by Annemieke McLane who incorporated “guest 

appearances” by two other examples of good neighbors: Greta Thunberg and Malala Yousafzai. 

Our thanks go out to Annemieke for the creation of this beautiful show!  

 

In January, we focused on yet another role model for being a good neighbor: Reverend Dr. 

Martin Luther King, Jr.  We looked at his life, his work, his words and discussed why he was 

important. We read and thought about his “I Have a Dream Speech” and saw photos of the day it 

was presented. During church on Martin Luther King, Jr. weekend, the children divided up parts 

of the speech and read it aloud to the congregation at the end of the service, followed by the 

singing together of “We Shall Overcome”.  

 

For the Lenten season, we had planned a unit entitled, “How Can Stories From Different Faith 

Traditions Help Us to Learn How to be a Good Neighbor?” Unfortunately, in person worship 

was suspended at this time and this unit is on hold for now.  Instead, Danette presented a lesson 

on Palm Sunday and Joey did a lesson on Easter Sunday, both on Zoom. 

 

During the pandemic and on-line services, we prepared for and presented a Story Time during 

six Sundays where we read aloud a story on Zoom and then discussed the story and its big ideas 

with the children.  

 

We are grateful that we were able to spend some time working in person with the children this 

year and we eagerly look forward to a time when we can be together  again. We are thankful for 
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the children who came to learn, their parents who supported that learning and the congregation 

for its continued support. We offer our heartfelt gratitude to Pastor Tom Kinder who continues to 

offer us his wisdom and loving guidance. We welcome anyone who would like to take a turn at 

teaching (Please let us know! It’s fun! Really!) and we also welcome your ideas for topics to 

explore.  

 

Faithfully yours,    

Danette Harris and Joey Hawkins 

Mission Committee  Report 

 
For the first part of the year, we were blessed in two ways as a committee: we were able to meet 

and work together in person and we were lucky enough to have the wisdom of the Burdens with 

us. We miss the presence of both dear Dot and Bill, and we are thankful for all that they brought 

to the committee….kindness, compassion, experience and so much love.  

 

Even though we haven’t been able to meet in person, we have been communicating about how 

we might offer help to others. When any of us has heard of a need, it has been discussed and 

addressed. During the pandemic, we often checked in with local organizations like Neighbors 

Helping Neighbors and the local food shelves to see if assistance was needed and we offered 

help when it was.  I just cannot thank the committee members (Bill and Dot Burden, Maggie 

Hooker, Cameron Speth and Kim Welsh) enough for their great big, generous hearts and for 

sticking with this work even during this unsettling time. We would also like to thank Martha 

Manheim, who will always be a Mission Committee member in her heart and so often shows us a 

path to doing helpful work. And, finally, we want to thank Pastor Tom Kinder. He is our guiding 

light with his wisdom, compassion and many resources. Thank you, Tom, for leading us with 

your huge and loving heart.     

 

During this year, we asked the congregation for help several times. We sponsored a special 

offering back in September and sent $338 to Church World Service to help with Hurricane 

Dorian relief in the Bahamas. In November, we hosted a Mission Sunday which focused on 

hunger. With the special offering collected and money from our own account, we made 

donations to the Strafford Community Food Shelf at Coburn’s Store and to the Senior Market 

Fund at the Strafford Village Farm, totaling $250. We are also grateful for the Sharon Food Shelf 

donations that were placed in the basket at the back of the church. Often, congregation members 

send us ideas for ways to help others, and for this, we are also grateful. Please keep those ideas 

coming to us! We also would like to thank the Trustees who, once again, so generously granted 

us $2,000 to donate to the Newton School Health Hub, which offers many health services to 

Strafford children.  

 

This year, the income for our work came from the following sources: 

-$2,000 from the UCS Trustees for the Newton School Health Hub 

-$1,250 from the church budget 
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-$1,163.49 from the proceeds of the 2019 Rummage Sale 

-$1,100 from 3 private donors 

-$391 from special offerings 

 

As we consider many organizations that need our help, we think about offering our help on three 

levels: local, national and international. This year, particularly during the pandemic, we 

decided to keep much of our help close to home. The following is a summary of the 

organizations that we have voted to assist in the past year:  

 

On a local level, we provided support for the following organizations: 

-Strafford Senior Lunch Meal Delivery Program: Donations made in both September and April. 

This helped meals to be delivered to senior homes even during the pandemic. 

-Vermont Fish and Wildlife Conservation Camp for one Strafford child to go to camp during the 

summer of 2019 (Sadly, this camp won’t be happening for children this year.) 

-Sharon Food Shelf- We made a monetary donation in October and donated 11 cases of hearty 

soup during the winter (purchased from Coburn’s Store) 

-Red Logan Dental Clinic at the Good Neighbor Clinic (Strafford resident John Echternach did 

some clock repair for the church. Instead of payment, he requested that we make a donation to 

this charity. We did so in his honor.) 

-Strafford Community Food Shelf at Coburn’s Store 

-Strafford Village Farm: Working Family Farm Fund and the Senior Market Fund 

-Willing Hands 

-Upper Valley Response Team: Immigrant Fund at the Center for Transformational Practice 

 

On a national level, we provided support to the following organizations: 

-The American Civil Liberties Union 

-Hearts You Hold: This is a local organization that provides needs for immigrants around the 

country 

-The Poor People’s Campaign 

 

On an international level, we supported Church World Service for immigrants and refugees 

around the globe.  

 

Again, many thanks to the committee members who so faithfully serve and to everyone who has 

supported our work this year. Your kind and generous support really helps us to do what we can 

to be good neighbors and to try our best to follow the Golden Rule.  

 

Faithfully yours, 

Danette Harris, chair 

 

Music Director’s Report  - Not available at this time. 
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Stewardship Committee Report   

 
Stewardship is the act of making a commitment to sustain the church. It takes many forms, and 

we want to acknowledge all of them: serving on committees and boards, raking the lawn, visiting 

the sick, baking for memorial services, washing dishes at Lords Acre, working on the rummage 

sale – the list goes on. People who are formal members of the church and people who are not are 

stewards in many, many ways. 

Supporting the church financially is also – of course – a critical part of stewardship. This past 

year, 2019-2020, the church received pledges from 37 families or individuals, for a total amount 

that was a bit more than the budget had called for.  Pledges ranged widely, with people pledging 

what they felt they could afford. 

In addition to pledges, we had another highly successful rummage sale, reframed as a Pop-Up 

Thrift Shop, in early August (an integral part of our stewardship effort), raising over $5,000. As 

usual, nearly 30 people worked at the rummage sale in some way, with only about half of those 

being church members. In addition, we had a “free day” on the last day. This, plus the ordinary 

very low prices, made it possible for quite a few people to benefit from the sale who really 

needed the items. As a vast recycling, community-connecting, fundraising event, it is hard to 

overstate the value of the rummage sale! 

Lords Acre was also a success in the fall of 2019. Under the banner of “Living La Vida Local,” 

we held a dinner with a new menu of a taco and baked potato bar. We were able to bring back the 

silent auction with 75 donated local products and services, and a “showlet” called Cherish Your 

Neighbors  performed by members of the church (featuring kids) and directed by Annemieke. 

Between the Pop-Up Thrift Shop and Lords Acre, we were able to raise nearly $8000 to support 

the work of the church. 

In March, the pandemic hit and we were able to create an online system for offerings/ donations, 

which people have used as well as continuing to mail in pledges. However, because of the 

pandemic, we were unable to hold the rummage sale/Pop-Up Thrift Shop this summer. We are 

hoping to be able to create a Lords Acre silent auction (online) and hopefully an online Lords 

Acre showlet of some kind – stay tuned. 

We have just begun the pledge drive for the current year, 2020 – 21. We are hopeful that it will 

be successful in helping us reach our goal and meet the budget. 

Joey Hawkins, June Solsaa 
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ADDENDUM A Endowment Funds budget Report 

                                                            United Church of Strafford Endowment Funds 
 

      
 

Fiscal Year End Fund Balance 
  

      

   
  

 

 
7/31/16 7/31/17 7/31/18 7/31/19 7/31/2020 

Total Value $287,396 $329,403 $377,795 $364,997 $384,076 

Annual Income (3% of last 3 year avg) 8,387 9,001 9,946 10,722 11,269 

Cumulative Income Account 27,996 34,197 11,743 10,090 5,234 

Cumulative Capital Account 
  

25,000 18,856 18,856 

Total Corpus $259,400 $295,206 $341,052 $336,051 $359,986 

      
Income Account Dispursements  $0 $2,800 $32,400 $12,375 $16,125 

Capital Account Dispursements 
   

$6,144 $0 

      
Contributions $1,535 $1,621 $49,526 $1,550 $1,515 

      
Change in Value Excluding $2,529 $43,186 $31,266 $4,171 $33,689 

Disbursements and Contributions 0.9% 15.0% 9.5% 1.1% 9.2% 

  
   

 

      

      
 

                     July 31 2020 Fund Positions 
 

      

Cash Reserves + Fixed Income  
 

% 
Portfolio  2019-20  Withdrawals 

Fidelity Gov Money Market                 SPAXX 24,918 6.5%    
Vermont Community Loan  Fund        VCLF 25,750 6.7%  

Income Account 
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Vanguard Ind Short Term Bond Fund BSV 37,069 9.7%  

8/5/19 4,125 

Vanguard Hi Yield Short Bond Fund   VWEHX  12,367 3.2% 
 

9/23/19 2,000 

Vanguard :Short Term  Invt Grade      VSFTX 12,590 3.3% 
 

3/18/20 10,000 

Total Cash & Fixed Income $112,694 29.3% 
 

Total $16,125 

    
  

     
 

Equity Positions 
   

Capital Account 

Parmassus Mid Cap                         PARMX 56,497 14.7% 
 

None 
 

Invesco QQQ Large Cap                 QQQ 51,297 13.4% 
 

  
IHI Medical Devices I shares             IHI      29,598 7.7% 

   Vangusrd WW Info Tech ETF          VGT 26,870 7.0% 
   Fidelity Select IT Services                FBSOX 26,938 7.0% 
   Vanguard Div Growth investor         VDIGX 27,063 7.0% 
   Ishares Global Green ETF               BGRN      21,981 5.7% 
   Fid Select Health Care                     FSPHX 13,995 3.6% 
   Vanguard World Cons Staples         VDX 10,873 2.8% 
   SPDR Index MICI EAFE ETF             EEMX 6,270 1.6% 
   Total Equity Positions $271,382 70.7% 
   

      Grand Total $384,076 100.0% 
    

 


