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Dear Church Family, 
 
The Future Directions Study Group has published a 
draft vision statement and unison reading that you will 
find below.  Danette Harris, John Hawkins and I make 
up the group.  We are asking that you comment on 
the statement and reading by October 14th.  We 
plan to have a congregation-wide vote to affirm the 
final drafts on Sunday, October 28th following 
worship.   
 
You can give your responses to one of us in person, or 
by phone or email, or by marking up a copy legibly 
and mailing it or bringing it to church. 
 
Our goal in these documents is to reflect the 22 
Appreciation and Dream Statements and the 
congregation’s responses to them as closely as 
possible.  Those statements were drawn from the 
twenty-six pages of notes that came out of our small 
gatherings and questionnaire in the fall of 2017.  We 
put the Appreciation and Dream Statements out this 
spring and took feedback from the congregation into 
July.  The results were overwhelmingly positive, 
showing that we had listened carefully and interpreted 
the congregation’s input accurately in the 22 
Statements. 
 
These two new vision statements are resting on that 
careful foundation.  We took many phrases that came 
from congregation members and we reflected 
priorities that were clear from the process so far.   
 
Our questions for you now are:  
 
1. Do the statement and unison reading below reflect 
the church that our Future Directions process has been 
defining?   
 
2. Do you have suggestions to improve the wording 
while staying true to the spirit of the Appreciation and 
Dream Statements?  (We sent those 22 statements out  

 
earlier in the year and they are available on our 
website at https://wp.me/p95Qj3-bR) 
 
These are evolving, working documents, and we 
expect new ideas to arise and some of what we 
envision now to change over time.  For the foreseeable 
future, though, the goals or  
aspirations they describe will guide our committees 
and boards and Church Council.   
 
They will also be invaluable to me as I shape my 
ministry to bring into being the church of our dreams.   
 
Please note that if you have a significant change to 
recommend or topic to add that has not been voiced so 
far in the process, it is likely that we will table it until 
after the vote on October 28th so that the congregation 
will have time to discuss it fully.  We will carefully  
and respectfully consider all suggestions but please 
know that we may keep the wording as it stands if we 
feel that it best represents what was said in the process 
of developing the 22 Statements. 
 
Thank you for your help getting this just right! 
 
Grace and peace, 
Tom, on behalf of the Future Directions Study Group 
 

Future Directions Study Group 
DRAFT Vision 2018 

 
The United Church of Strafford aspires to be a 
welcoming congregation of open doors, hearts and 
minds, accepting differences and imperfections, 
embracing other cultures and traditions, and 
maintaining freedom to choose beliefs as individuals 
while living up to the name United Church.  We want 
to be a place of faithful Christ-like love to which 
anyone who needs spiritual, personal or material 
support can turn, a beloved community connecting 
deeply and sharing honestly our joys and concerns, 
honoring and celebrating the experience of our elders  
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and helping to raise the children of the town, a warm 
nest for us to land in when we are new that becomes 
in time our spiritual home and extended family.   
 
We want to be a congregation that has vital 
involvement in everyday life in the community and 
that reaches out to help those in need.  We intend to be 
a force, not just a presence, responding to wrongs, 
threats and destructive forces in the world and 
effecting positive social change, connecting religion to 
issues of peace, justice and the care of God’s creation.   
 
We want this congregation to be a sanctuary in the 
midst of a complex world where we come to be 
renewed to go out and serve again.  We need it to be a 
place of inspiration and wisdom, with worship 
services that allow us to connect to our better selves 
and reflect on a deeper meaning in life, enriched by 
beautiful words and music, by traditional scriptures, 
rituals and seasons, by other religious perspectives 
and by contemporary voices that help us find new 
ways of speaking about God and the spiritual realm.  
We want to offer training in contemplative practice 
and cultivate a way of seeing the world and our lives 
as sacred.  We want to be a center for questioning and 
discussing, learning and growing, where we can 
consider seemingly insurmountable world problems 
and find a ladder of faith, hope and love to climb out 
into thought and action, guided and empowered by the 
Holy Spirit.   
 
We want to create a safe forum where we can consider 
big questions and controversial issues, sharing with 
healthy communication, where we can disagree and 
still get along, listening humbly, openly and with 
fairness and compassion to others with differing 
views.   
 
We rely on the dedication and generous gifts of our 
congregational leaders and volunteers.  We value 
traditions and also embrace evolution when change is 
necessary.  We understand that to serve younger 
generations we need to find new ways of being a 
church that work for them.  We want to help parents 
see that their children can benefit from what church 
uniquely offers and to have children involved in every 
aspect of church life.   
 

 
We appreciate the old feeling and simplicity of the 
spirit-filled place in which we worship. It was built 
with love and we want to continue to love and care for 
it.  We also appreciate the beauty of what takes place 
within it—the music in worship and concerts that is so 
important to us and all our acts of creativity, 
compassion and care. 
 
DRAFT Future Directions Vision As a 
Unison Reading 
 
The United Church of Strafford aspires  
to be a beloved community of open hearts and minds  
embracing differences and diverse traditions,  
extending faithful Christ-like love and support to all, 
reaching out especially to those in need. 
We intend to be a force, not just a presence,  
effecting positive social change 
for peace, justice and the care of God’s creation.   
We come to this sanctuary to be renewed to serve,  
finding inspiration and wisdom  
in traditional words and music  
and in new insights and expressions.   
We want to offer training in contemplative practice 
and to experience the world and our lives as sacred.  
We want to learn and grow. 
We hope to address big questions and issues 
with healthy communication, speaking and listening  
humbly, openly and with fairness to differing views.   
We want children to be involved in every aspect of 
church life. 
We seek ways to serve the changing needs of each 
generation.  
We love the beauty of this building  
and what takes place within it 
as we celebrate and follow the way of Christ 
with Spirit-filled acts  
of creativity, compassion and care. 
 

* * * 
 

Just a reminder:  Tom is available and eager to talk 
with you.  Please email him at 
 rev.thomas.cary.kinder@gmail.com or call him at  
765-2710 or flag him down around town! 
 

* * * 
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Warning	
 

United Church of Strafford 
 

Congregational Meeting to Affirm the Final  
Drafts of the Church Vision Statement  

And Unison Reading 
 

Sunday, October 28, 2018 
Following the Sunday morning service 

 
* * * 

 
 
 
 

Religious Education 
This fall, religious education at the United Church of 
Strafford will focus on the story of Charlotte’s Web 
by E. B. White and a presentation of the story in the 
form of a play for Lord’s Acre on October 6 at Barrett 
Hall. Joey Hawkins and Annemieke McLane will be 
directing the show. Rehearsals will happen in the 
Parish Hall during the Sunday morning church service 
after the Children’s Time, with some extra rehearsals 
added closer to the show. If you don’t remember the 
story, it is a funny, touching tale of the deep 
friendship between Charlotte (the spider) and Wilbur 
(the pig) and how each experiences something truly 
important about life and loving one’s neighbor - the 
Golden Rule in action, on the farm. It is a wonderful 
story to explore - and remember!              
 
Joey Hawkins and Danette Harris 
 

* * * 

Lords Acre at the United Church Coming 
Right Up on Saturday, October 6! 

Dinner: open seating from 5:15 – 7:00 
“Some Story!” An adaptation of “Charlotte’s Web”  

shows at 5:00 and 7:30 
 

Celebrate Local! Lords Acre in Strafford! 
 
Every year for the past 60 plus years the United 
Church of Strafford has held a community dinner in 
October. We invite you again! 
 
What do we mean by “Celebrate Local”??? 
 
Well….the dinner and show are a creation of local 
efforts. Local people supply food from their gardens 
and farms. Local people bake pies, rolls, and 
brownies. Local people donate the hams (from our 
local store!), local people make all the calls, and local 
people cook the food. Local people wait on the tables, 
wash the dishes, sweep the floors, put ads in the 
program, sing and act in the show – and come to 
dinner!  
 
This year’s celebration is a ham dinner prepared by Ed 
Eastman and Danette Harris (and made possible by all 
those local people we just named!)  
 
The show is “Charlotte’s Web” – the timeless story of 
Charlotte the spider and her dear friend Wilbur the 
pig. The show features local Strafford kids, and is 
directed and supported by local music director 
Annemieke McLane. 
You may be wondering who benefits from this 
celebration? 
The Lords Acre celebration benefits the United 
Church of Strafford, which in turn benefits this 
community directly – in a whole host of ways.  Like 
the rummage sale in the summer, the Lords Acre 
celebration is a major fundraiser for the UCS. 
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If you want to celebrate your community, 
come to the Celebrate Local! Lords Acre 
celebration on October 6 at Barrett Hall! 
 

Dinner: open seating from 5:15 – 7:00 
“Some Story!”  

An adaptation of “Charlotte’s Web”  
shows at 5:00 and 7:30 

 
* * * 

 

 
Heartfulness Contemplative Training 

Circle 
The circle gathers weekly on Thursday afternoons 
from 5:45 to 6:45 PM in the United Church of 
Strafford Parish Hall.  You are invited to be part of 
this weekly circle anytime—come when you can.  
There are no prerequisites, commitments or religious 
affiliations required. You may arrive as late as 6:05.  
(If you are new to any form of meditation or 
mindfulness, it would be helpful to speak with Tom in 
advance, but beginners are more than 
welcome! unitedchurchofstrafford@gmail.com) 
The format will be: 

§ 5:45 PM—twenty minutes of silence; 
§ 6:05 PM—twenty minutes of conversation 

about contemplative tools and practices, and our 
experiences, questions, struggles or insights as we 
explore them; 

§ 6:25 PM—another twenty minutes of silence; 
§ 6:45 PM—closing, with an optional fifteen 

minutes of conversation for those who would like to 
stay until 7:00. 
The circle takes place in a generally Christian context 
and instruction will draw primarily on the Christian 
contemplative tradition, especially the abundant 
resources that are burgeoning now in the field of 
Centering Prayer. 
 

* * * 

Mission Committee 
The Mission Committee has been working on a 
number of projects in the last few months. To help 
keep congregation members updated on our activities, 
the bulletin board in the Parish Hall now includes a 
section entitled “What Has Your Mission Committee 
Been Up to Recently?” Under that title, there are 
currently short descriptions of two projects that we 
just voted on in August. One of those projects was 
brought to our attention by David Webb. David led us 
to a local organization in Hanover that supports 
Abenaki members in the area. The Winter Center for 
Indigenous Traditions, helps to keep Abenaki culture 
and language alive and is currently building a new 
museum. We made a donation to support their 
work. We thank David for the suggestion.  On the 
recommendation of Martha Manheim, we donated one 
full set of new clothes to a recently settled immigrant 
child in Vermont through the United States 
Committee for Refugees and Immigrants in Vermont. 
We were proud to make this donation in honor of 
Martha Manheim’s August birthday! Thank you, 
Martha, and happy birthday to you! 
    We would like to thank everyone who has kindly 
placed food in the basket in the back of the church. 
These items all go to help your neighbors in need and 
are greatly appreciated. We ask that you please 
continue to bring in non-perishable food items such as 
cereals, peanut butter, soups as well as health and 
hygiene supplies such as toothpaste, shampoos and 
diapers. Also, please keep those ideas for mission 
work coming to us….we try to act locally, nationally 
and globally to help others in need and appreciate 
your ideas!                                                  
 Danette Harris, chair 
 

* * * 
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Sing with the Choir 

Weekly choir for ages 12-92. Sing in service. Sing 
with gratitude, love, pain, all that is there.  Everyone 
is welcome 8:50 AM-ish. Rehearsals start 9 AM. At 
the beginning of each month a 4-week plan/repertoire 
list will be handed out. All levels/experiences are 
welcome, no religious affiliation or long term 
commitment necessary.  Directed by Annemieke 
McLane. 
 

* * * 
 

 
 

William Sloane Coffin Event: Interested in 
helping?   

We hope to institute an annual celebration of Bill’s 
life and work and words to keep his legacy alive here 
in his home church.  The event could also be an 
opportunity to reflect on how we are doing as a 
congregation and as a wider church at fulfilling the 
prophetic role that he modeled and called 
the church to embody.  We are looking for people to 
help conceptualize and organize this event.  Please 
speak with me if you are interested in exploring 
this, unitedchurchofstrafford@gmail.com  Thank 
you!  To read some of the specific ideas for this event 
at this early stage go to our website 
at https://wp.me/p95Qj3-ch  
 

* * * 
 
 

Next Concert and Choir   
All concerts are on Fridays except where noted,  
7:00-8:15 pm. Admission by donation, 20% goes to 
the church’s Manheim Fund for the Arts. 
October 26th  Emily Dickinson poetry set to music, 
Annemieke McLane, piano with Rebekah Schweitzer, 
soprano 
November 9th  Annemieke McLane, piano, with 
Matthew Marsit, clarinet 
December 7th  ”Noel”  Tim Cummings, Julie Ness, 
Annemieke  and Jeremiah McLane 
 

* * * 

 

Please Pledge!! 
 

It’s pledge season – time for you to consider your pledge to 
keep this church up, running, and serving! 
 
We have had a remarkable year, we have seen wonderful 
energy from so many people in so many ways – and we 
need to make sure we can keep on meeting the needs of our 
community in all its forms. 
 
To those of you who have already sent your pledge in – 
many thanks! 
 
If you have not sent in your pledge yet, please consider 
doing so. No amount is too small to be a real help to the 
United Church of Strafford! 

 
* * * 

 
 

New Bereavement Group 
Our neighbor in Strafford, Rachel Guaraldi, is the 
chaplain at the Jack Byrne Center for Palliative & 
Hospice Care, DHMC.  She sent us this important 
request:  ”Please spread of the word to your 
community of our upcoming bereavement group, a 
collaboration between VNH: Visiting Nurse and 
Hospice for Vermont and New Hampshire and the 
Jack Byrne Center for Palliative & Hospice Care, 
DHMC. The group is free and open to the public, 
though registration is requested.  The group will meet 
at Jack Byrne Center, DHMC Thursdays from 4pm to 
6pm, October 4th through December 13th, 2018 (not 
including Thanksgiving week) and will be facilitated 
by Rachel Guaraldi, Jack Byrne Center 603-308-2440  
 
and Gary Shapiro, VNH/VNA 802-735-4525 A pdf 
flyer is attached. Thank you for helping us reach more 
members of our shared community who may need 
and/or want support along their journeys of grief.” 

 
* * * 
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United Church of Strafford 

Annual Meeting 
Sept. 16, 2018 

DRAFT MINUTES 
 

***Please note, these minutes are draft minutes from 
the Annual Meeting on September 16, 2018, subject to 
editing and approval at the 2019 annual meeting*** 
 
John Hawkins called meeting to order at 11:53 a.m. 
 
John Hawkins read the meeting Warning 
 
Members present; Bill Burden, John Echeverria, 
Christina Robinson, Tom Kinder, Kerry Claffey, 
Becky Bailey, Kay Plunkett, Kim Welsh, Martha 
Manheim, Cameron Speth, Gretchen Hannon, Joey 
Hawkins, John Hawkins, Jane Prescott. 
 
John E. nominated John H.  for Moderator.  Bill 
Burden seconded.  All approved. 
 
Pastor Tom Kinder asked everyone to read the 
Covenant, and led us with a prayer. 
 
John asked for approval of 2017 annual minutes.  All 
approved the 2017 minutes. 
 
John opened the floor for questions on any of the 
committee reports.  John Hawkins is here as 
representative of the endowment committee.  John 
reviewed each committee report and asked for 
questions.  
 
Music Director’s Report - Annemieke has some 
updates to the published report, which follow.   
p.19:  Weekly 1, not “drivers” group, but diverse 
 
Throughout church year # 2 and page 20, Upcoming 
year #8 youth chorus commitments are hard. So we 
hope to create besides the pageant, also a passion-time 
music event (Jesus Christ Superstar/other)/ Alleluia’s.  
Easter seems ‘quiet’, and is an important Christian 
Holiday. 
 
I added extra choir rehearsals Sept. 10 and Nov. 26. 
(2x1.5hours) 
 

All suggestions/ comments are welcome! 
 
Becky Bailey suggested that Annemieke may need 
more clerical support for making her music program 
grow.  John H. suggested the music committee work 
with Annemieke then present to the Council of what 
the needs are. 
 
John H. asked for accepting the reports of the church 
officers and committees.  Reports of church officers 
and committees are accepted as written or amended. 
 
Tom noted that all committees and boards are 
understaffed and Tom thanked everyone on those 
committees for all the work they are doing.  John H. 
thanked Jane for being the support staff on all of this.  
Joey thanked Tom for all his work in the past year.  
 
Bill presented the Budget.  Bill mentioned gifts from 
Ned coffin and Nancy Gerlach that were given to 
Endowment Committee.  Bulk of money has been 
invested in the socially responsible investments.  these 
monies are clearly identified in the endowment so we 
know where the money is going.  Kerry mentioned 
that part of Ned’s bequest went to the refurbishing of 
the organ.  Bill mentioned that this is the first year in a 
long time that we’ve had a settled pastor and we’re 
paying for an outstanding Music director as well.  
Other services are becoming more vital and these 
positions need to be paid, not volunteer positions.  
Two thirds of this year’s  budget is employee costs.  
Another chunk of the budget is for maintenance, 
especially since our physical structures; church and 
parsonage are over 100 years old.  After paying for 
employees and maintenance, there isn’t much left over 
to do anything else.  We’re hopeful for increased 
pledging and gifting to help us get closer to a balanced  
budget.  John H. asked for a motion to approve the 
budget.   
 
Becky moved to approve the budget.  Gretchen 
seconded.  All approved 2018-2019 budget.   
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Any Other Business 
 
1.  A Motion To approve a transfer of $25,000 from 
the Endowment to the Cumulative Income Account 
for anticipated major capital costs and operating 
deficits over the next three years.  This motion further 
allows a change of the name of the Cumulative 
Income  
 
account to the Cumulative Income Capital Account.  
Bill B. motioned we move forward.  Kerry seconded.   
 
Bill explained this money will be available for 
surprise maintenance costs, i.e. septic system 
problems at the parsonage.  Asking to establish the 
Capital fund within the existing endowment.  It will 
be a cash account that the Trustees can draw upon 
with review and approval of the Church Council.  
Takes 3% of average endowment value of past 3 years 
and move into cumulative income fund.  Generally 
between $10,000 and $15,000.  If Trustees feel the 
money is needed for a project or for the deficit to be 
funded, the need will be reviewed by the Church 
Council and voted on by the Church Council.  If 
Trustees want to use any endowment money, the bulk 
of endowment money needs to be authorized by the 
Congregation. Bill reviewed that the Trustees need to 
have a plan for use of the Capital Account Funds.  He 
then went on to review some current church 
maintenance issues that need to be addressed soon.  
Martha requested a railing up the walk to the church, 
especially during the winter when the walkway gets 
icy.   
 
Jane motioned and John E. seconded to amend the 
motion to say; A Motion To approve a transfer of 
$25,000 from the Endowment to the Cumulative 
Income Account for anticipated major capital costs 
and operating deficits over the next three years.  After 
the initial investment, every year, the Trustees will 
move another 3% of average endowment value of the 
past 3 years and move that money into the Cumulative  
 
Income account.  This motion further allows a change 
of the name of the Cumulative Income account to the 
Cumulative Income Capital Account.   
 
There was a motion to call the question.  All those in 
favor of calling the question on the amended motion, 

please raise your hands.  Calling the question on the 
Amended motion has passed.   
 
John H. reopened discussion of the motion as 
amended, and the motion as amended has passed. 
 
Christina Robinson thanked everyone for the propane 
heat in the Parsonage. 
 
A parishioner had requested during worship that the 
church consider flying a Black Lives Matter flag.  
Jane asked about this.  Tom and the parishioner talked 
about the flag and Tom wants to create a discussion 
group before moving forward.  Tom suggested that 
these are whole church discussions, as well as other 
requests that have been made.  Joey agreed with Tom 
and paying attention to governance and systems and 
protocols and things work better when we respect and 
work through those structures.  John H. suggests that 
when people make suggestions that we include those 
people in the process too.   
 
Kim Welsh truly believes that Black Lives Matter and 
all of our lives matter.  Kim doesn’t have a problem 
flying the flag, but, she wants to acknowledge that all 
lives matter.  Becky asked Kim to take part in a 
process where this discussion occurs.  Martha would 
like any flag being flown to be approached with great 
discussion.   
 
John E. motioned to adjourn.  Gretchen seconded.  All 
approved adjournment.  Meeting adjourned at 12:44 
p.m. 

* * * 
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Church Contacts 

 
Church phone number: (802)765-4585 
Tom at the Parsonage: (802)765-2710 
Tom’s email: rev.thomas.cary.kinder@gmail.com 
Church email: unitedchurchofstrafford@gmail.com 
Church website:  www.unitedchurchofstrafford.com 
Facebook:  https://www.facebook.com/UCStrafford/  
 
If you would like to respond to this newsletter or 
change your contact information or be removed from 
our list, please email us at 
unitedchurchofstrafford@gmail.com or call us at  
765-4585 or write us at PO Box 124 Strafford 05072. 

 
* * * 

 
Our Church Covenant  

We gather together with freedom of conscience in a 
community of love and inquiry.  

All are welcome, without exception.  
We practice Christianity with faith and compassion.  
We covenant with one another to embody the love of 

Christ, to nurture contemplation and action,  
and to offer our gifts, talents and energies  

as we are able. 
 

* * * 

 
 

Church Leadership 
Moderator: John Hawkins 
Pastor: Pastor Tom Kinder 
Music Director: Annemieke McLane 
Treasurer: Kerry Claffey 
Clerk: Open 
Deacons: Rebecca Bailey (chair), Kim Welsh,  Gretchen 
Hannon 
Trustees:  Bill Burden (chair), John Echeverria, Open 
 

Committees: 
 
Pastoral Relations: John Echeverria, Danette Harris, Kim 
Welsh 
Religious Education:  Danette Harris and Joey Hawkins  
Stewardship: Joey Hawkins (chair), June Solsaa 
Mission: Danette Harris (chair), Bill and Dot Burden, Kim 
Welsh, Martha Manheim (Emerita) 
Hospitality: Kate Reimanis (chair), Laura Lewis 
Endowment: Ken Bushnell (chair), John Hawkins, Kevin 
Plunkett 
Nominating:  RJ Farley (chair), Hazel Lewis, with 
assistance from Ken Bushnell 
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