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Dear Church Family, 
 
You will find a report in this newsletter summarizing 
the responses in our questionnaires and small 
gatherings this fall.  The upcoming services and 
seasons of the church year feature much of what we 
say we love and appreciate most here: our loving, 
beloved community; beautiful music and meaningful 
worship; the presence and celebration of children and 
families and elders together.  This season is a 
wonderful time to be in the church, and to invite 
others to come enjoy it.  Please do! 
 
Here is a quick rundown of the stretch of special 
services between now and January 14th: 
 
Sunday, November 19th  We celebrate Thanksgiving 
Sunday during regular worship with traditional 
readings and hymns. 
 
Thursday, November 23rd  We celebrate 
Thanksgiving together as a community with the other 
churches in town at 10:00 AM in the beautiful Our 
Lady of Light sanctuary.  (Please let me know if you 
would like to participate in the leading of it with a 
reading or music!) 
 
Sunday, November 26th  We celebrate the last 
Sunday of the Season of Pentecost and the church year 
as a great burst of joyous, exuberant light before 
entering the beautiful, quiet darkness of Advent.  This 
is called Reign of Christ Sunday when we picture the 
realm of God finally established on earth and Christ-
like love and mercy and peace as the ruling principles 
of the nations.   
 
After worship we have the first session of our series, 
Transforming Fear into Trust: A Contemplative 
Journey Through Advent, open to everyone.  (See the 
article about this series elsewhere in the newsletter for 
a longer description and the schedule and location of 
the five sessions.) 
 
Sunday, December 3rd  The First Sunday of Advent, 
the Sunday of Hope—we will sing O Come, O Come 
Emmanuel, and light the first Advent candle with the 
children, and savor the beauty of the words, music and 
rituals all of which remind us to hope in the light that 
shines in the darkness, that the darkness cannot 
overcome. 
 
Sunday, December 10th  The Second Sunday of 
Advent is the Sunday of Peace.  This is a profoundly 
comforting promise of Advent—that our God is a God 
of peace, and the way of Christ is the way of peace.  
More beautiful words, music and rituals! 
 
 
 

 
Sunday, December 17th  The Third Sunday of 
Advent, the Sunday of Joy, and this year we will have 
the special joy of the Christmas Pageant during our 
10:00 AM worship.  Annemieke McLane has written a 
humorous and poignant original script and selected 
gorgeous choral music for it.  We will have the 
traditional outburst of joy (it is called Gaudete 
Sunday), and then end with the Advent candle lighting 
and a brief reflection to prepare us to enter the longest 
nights of the year. 
 
Sunday, December 24th  We will celebrate Mary 
Sunday, the Fourth Sunday of Advent and Sunday of 
Love during 10:00 AM morning worship, reflecting 
on Mary, the mother of Jesus, as a model for our faith 
and our lives.  We will sing “Lo, How a Rose E’er 
Blooming” and light four candles in the Advent 
wreath. 
 
Then at 5:00 PM we will have our Christmas Eve 
service of lessons, carols, candles and, we hope, many 
children and families.  We will hear the Christmas 
story told in the poetic King James language and sing 
many of the most beloved Christmas carols.  We will 
end the service going into nothing but candlelight, 
hearing a Christmas story and singing Silent Night. 
 
Sunday, December 31st  We will extend the 
celebration of Christmas at the 10:00 AM service with 
a Carol Sing by request—all those carols you didn’t 
get to sing this season (or not enough).  Also we invite 
you to bring favorite Christmas poems or stories to 
share, either personal or published, as well as favorite 
Christmas food treats for after worship.  It is an 
informal, potluck service and coffee hour feast. 
 
Sunday, January 7th  Epiphany Sunday when we 
celebrate the Magi following the star to Bethlehem 
and finding the manifestation of God’s light in Jesus. 
 
Sunday, January 14th  Second Sunday after 
Epiphany, Baptism of Christ and Martin Luther King 
Jr. Sunday.  We will sing songs of the Civil Rights era 
and other freedom songs and renew the hope as old as 
Christ that “we shall overcome someday.” 
 
May the season be full of hope, peace, joy and love 
for you this year!  I am so grateful to be celebrating it 
with you! 
 
Pastor Tom Kinder 
  
Just a reminder:  Tom is available and eager to talk 
with you.  Please email him at 
 rev.thomas.cary.kinder@gmail.com or call him at 765-
2710 or flag him down around town! 
 

mailto:lynn.wickberg@gmail.com
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Mission Invitation  

Thomas Leddy-Cecere, a Strafford native and a 
beloved son of this congregation, is working at the 
University of Texas in Austin in a program that pairs 
university student volunteers as mentors with recently 
arrived refugee students. The volunteers are primarily 
UT undergraduates who study relevant languages like 
Arabic, Persian and French, and they work with the 
kids multiple times a week to provide academic 
tutoring, social/ emotional mentoring, and transition 
support. One challenge that the program faces is the 
funding to pay for the transportation of the 
university students to the schools where they meet the 
refugee students. 

Thomas contacted our Mission Committee recently 
and asked for our support for this transportation, 
which we gladly gave. We wanted to offer others the 
opportunity to support this mission work of Thomas. 
To see a video of Thomas, to learn about the program 
and to make a donation, please go to this link: 

https://hornraiser.utexas.edu/project/7886?utm_so
urce=scalefunder&amp;utm_campaign=amb_shar
e&amp;utm_name=dsft8mdoqpl7li4vi14lhtl&amp;
utm_medium=plain 

 Here is part of the statement of thanks that we 
received from Thomas this week: “It means a lot to 
have the support of the community that first 
taught me the importance of doing good in the 
world, even when I'm half a continent away.” 

 
* * * 

 

 
Larry Robinson's Service 

 
The service for Larry Robinson will be in the Town 
House on Saturday, Nov. 25th, at 2:00 PM. Please let 
Laura Lewis or Tom Kinder know if you can provide 
finger foods, or help set up or clean up for the 
receptions.     

 
* * * 

 

Upcoming Concerts 
 
November 17th at 7:00 PM Annemieke will give 
a concert entitled “Dance with me,” as time to 
celebrate and share.  She will perform music by 
composers from the 1600s to the 2000s. Please bring 
non-perishable foods for the food shelf as a 
Thanksgiving offering. 
  
December 8th, 7:00 PM “Noël” Advent and Holidays 
music through the ages and countries, with Soprano 
Julie Ness, Bagpiper/whistler Timothy Cummings, 
Accordionist Jeremiah McLane & Pianist Annemieke 
McLane (Cassotto Duo). 

 
 

Advent Program 
 
The United Church of Strafford is excited to host a 
five-part series entitled “Transforming Fear Into Trust: 
A Contemplative Journey Through Advent” led by 
Mark and Lisa Kutolowski.  The series will be 
engaging with five traditional figures from the Advent 
readings, discovering what spiritual lessons they teach 
us, and learning corresponding contemplative prayer 
practices. The figures include John the Baptist, 
Zechariah (John’s father) and Mary the mother of 
Jesus.  The contemplative practices include guided 
exercises from the tradition of Christian mindfulness 
and meditation.  The program is designed to help us 
find a way to live in hope and trust in our personal 
lives and in a world that often feels unjust and 
endangered. 
 
All are welcome to this series, no experience or 
church affiliation necessary!  All sessions will last 
around an hour and will be designed to accommodate 
arriving a few minutes late.  We will hold the 
introductory session after worship on Sunday, Nov. 
26th at 11:30 AM.  The second session will be at the 
parsonage, 227 Main Street in South Strafford, on 
Wednesday Nov. 29 starting from 5:30-6:30 PM.  The 
other sessions will be in the church on successive 
Wednesdays, Dec. 6, 13 and 20, starting at 5:30 PM. 
 
Mark and Lisa Kutolowski are the co-founders of 
Metanoia of Vermont, an organization that supports 
all people to know and enter into divine life. They 
facilitate contemplative wilderness trips, retreats, and 
cultivate spiritual friendship. Metanoia’s work focuses 
on recovering the Christian contemplative tradition 
and engaging with nature as a path of deeper union 
with God. As part of this work, Mark and Lisa guided 
the River of Life Pilgrimage this past summer, a 40 
day spiritual journey down the Connecticut River, in 
partnership with Kairos Earth and the New England 
Diocese of the Episcopal Church. 
 

Mark and Lisa moved to Strafford in July 2017 where 
they have been busy creating a homestead that 
embodies their spiritual life and work. They are 
deeply  
grateful for the warm welcome they’ve received from 
the Strafford community and look forward to making 
their life here! Learn more about Metanoia of 
Vermont and this series at www.metanoiavt.com. 

 
 
 
 
 
 
 
 

http://www.metanoiavt.com/
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Trustees Report 

 
At the church annual meeting on Sunday, September 
17, 2017, the congregation voted in several new board 
and committee members.  The Trustees for 2017-18 
are John Echeverria, Bill Burden and Treasurer Kerry 
Claffey.  We are still seeking one more Trustee and 
also a church clerk. 
 

During that same meeting, the 2017-18 budget was 
reviewed and given conditional approval by the 
congregation, pending a couple of corrections.  At the 
October church council meeting, the Trustees 
presented the updated budget which was approved by 
the Council.  At the Council recommendation, copies 
of the approved budget have been available to the 
congregation at the rear of the sanctuary and are 
available via Email if requested. 
 
The Trustees have reviewed the job descriptions of the 
church secretary and the church sexton and will 
complete that process at our November Trustee’s 
meeting. 
Some maintenance issues continue with both the 
parsonage and the church facilities.  A failed flood 
light in the sanctuary has been replaced and the church 
furnace is scheduled for a “tune-up” and any repairs 
necessary.  The work done earlier this year on 
removing the moldy smell and the appropriate 
cleaning resulted in the installation of a professional-
grade dehumidifier in the Parish Hall.  This and the 
addition of a small dehumidifier in the Pastor’s office 
have eliminated most of the problem at this point. 
 
We will continue to review the church maintenance 
needs and schedule work as necessary. 
The barn that is part of the Parsonage property was 
cleaned out by a group led by John Hawkins  (Thank 
you, John) and now there is room to store the racks 
and other items used during the annual rummage sale. 
 
We continue to monitor the parsonage for any repairs 
or maintenance issues and for both the church and 
parsonage, and we have developed updated calling 
lists that are posted.  These lists show who is on the 
calling tree for various types of repairs/maintenance 
for each facility. 
 
We note that both the church and the Parsonage are 
very old wooden structures and maintenance and 
repair issues are continuous.  We strive to make the 
best use of local talents and our available funds to 
keep up with the repairs. 
 
The Trustees are very grateful to Jane Prescott for 
continuing as our church Secretary and to Jack Welsh, 
our Sexton, for the church and parish hall.  Among 
Jack’s accomplishments is keeping the lawn at the 
church so well groomed! 
 
The endowment committee continues to manage and 
invest the church endowment funds in a responsible 
manner so as to provide money for unexpected and 
unplanned (or planned) downstream expenses. 

 
 
The Trustees typically meet on the third Sunday of 
each month to review the budget vs actuals, the 
endowment fund, the church special funds and 
maintenance issues and any other subjects appropriate 
to the Trustees.  Any changes in the time/location of 
the Trustees meetings are made public and any 
member of the congregation is welcome to attend our 
meetings. 
 
For the Trustees 
Bill Burden 
 
 

* * * 

 
 

Stewardship 

Nourishing the United Church: Thank You and 
Please! 

A note from the Stewardship Committee 
 

We’ve all heard that “it takes a village to raise a 
child.” It also takes a village to nourish a church – so 
that the church can, in turn, nourish the village! 
 
That was abundantly clear over the last month. 
Dozens and dozens (and dozens!) of folks from 9 to 
95 (literally) stepped forward to help make the Lords 
Acre celebration a success.  Diners enjoyed a 
delicious ham dinner, prepared by Ed Eastman and 
orchestrated by Danette Harris – and showgoers sang 
along enthusiastically with “All You Need Is Soup” at 
the show.  
 
Nourishing the church is happening with the pledge 
drive as well. Financial support for the work of the 
church is essential, and we are grateful that so many 
people have stepped up to pledge what they can to 
keep our work in this community and the wider world 
active.  
 
We are not quite at our pledge drive goal yet. If you 
have not yet pledged, please consider doing what you 
can. Every gift to the church, from small to large and 
everything in between, helps to keep this church 
sustainable – and we hope even growing - so that we 
can continue our work that matters so much.  
 
So, please – consider a “nourishing” pledge – and help 
the church to nourish the village! 
 
Pledges can be sent to Treasurer, United Church of 
Strafford, PO Box 124, Strafford Vermont 05072. 
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Religious Education 
An Exploration of Prayer with Our Children 

 
After meeting with and talking to some parents, the 
message is still clear that parents wanted their children 
to know the “basics” for religious exploration. In 
response to that, Joey Hawkins and Danette Harris 
have been excited to create, with the help of Tom 
Kinder, and teach a new unit on prayer and praying. 
 
The children started out by looking at many pictures 
of people praying to see what they noticed. The first 
discussion was “What do we think we know about 
prayer?” and included such thoughts as there seems to 
be no right or wrong way to pray and why people 
might bow their heads or close their eyes when they 
pray. Then the exploration was focused on the 
question, “What do we wonder about prayer?”, which 
produced a rich and interesting discussion. Now, the 
exploration is focusing on stories and songs that 
address how prayer is used by people of many 
religions and how prayer is meaningful in particular 
situations. 
 
The first story that was shared was of John Newton, 
an English slave trader, who was caught in a 
horrendous storm at sea. He prayed that “a wretch like 
him” would be saved. In response to his safe arrival to 
shore, he changed his life dramatically, became a 
minister, worked to abolish slavery in England and 
wrote many hymns, including “Amazing Grace”. 
 
This past Sunday, the group listened to and discussed 
the song entitled “Almost Like Praying” that was 
written by Lin Manuel Miranda as a fund raiser for 
Puerto Rico which was devastated by a recent 
hurricane. As the song, which takes its name from a 
quote in “West Side Story”, names each one of the 
seventy-eight municipalities of Puerto Rico, the 
listener feels as if the song is praying for the well-
being of the people in each of these areas. As people 
donatein response to the song, it was felt that prayers 
for help would be answered. 
 
Students will also be discussing stories of prayers 
from Muslim, Jewish, Buddhist and Hindu traditions. 
Each week, the group will also be taking a close look 
at the prayer that Jesus taught the disciples, The 
Lord’s Prayer, and what each sentence means. This 
will hopefully make memorization of the prayer easier 
and more meaningful. 
 
All school aged children are welcome to join! The 
class meets after the Children's Moment during the 
Sunday church service. If a ride is needed, please call 
Joey or Danette. 

* * * 

 
 
 
 
 

Summary of 2017 Questionnaire 
and Small Gathering Responses  

Report to the Deacons  
and Church Council  

The United Church of Strafford, 
Vermont 

November 10, 2017 DRAFT 
 
Background: 
 
The Deacons and Pastor Tom Kinder invited the entire 
congregation to respond to a questionnaire and attend 
small group gatherings this fall.  The questionnaire 
received 26 replies and 28 people participated in the 
small gatherings.  
 
The questionnaire included three questions, while the 
small gatherings focused exclusively on the first and 
third: 
 

1. What three things do you appreciate most 
about this church? 

2. What three things do you like least about this 
church—things that have made you feel 
disappointed, angry or sad? 

3. What three things do you dream this church 
will do, be or become? 

 
 
We owe thanks to all who participated in the process 
and shared heart-felt and thoughtful reflection.  We 
owe thanks to God, as well, trusting that what we see 
in this report is the voice of the Holy Spirit speaking 
in our collective voices. 
 
We have 26 pages of comments from the combined 
questionnaires and small groups.  This document 
looks at the patterns of recurring themes and passions 
in those pages and what they may say about the 
direction we feel called to take following Christ’s way 
in this time. 
 
The Deacons and Church Council will discuss and 
analyze these findings.  Then we will send out a 
follow up to this report with specific 
recommendations inviting your input.  The final result 
will be a vision and a plan outlining where we need to 
focus our limited resources in order to bring the vision 
to pass. 
 
Introduction: 
 
This report looks at the results of the questionnaire 
and small groups without going into detail, providing 
general categories that the responses fell into so that 
we can see patterns emerge by comparing the different 
levels of response to the various categories.   
 
The entire process has been designed not to be 
scientifically accurate, but to provide an opportunity 
for voices to speak and be heard; yet categories with 
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the most comments can reasonably be assumed to be 
of significant concern to the congregation.  That does 
not take away from the categories with fewer 
comments, nor from the importance of studying the 
comments within the categories to gain a more 
accurate sense of the congregation’s thoughts and 
feelings. 
 
Below is only a summary.  If you would like to see the 
full 26 pages of comments, please let Tom know and 
he will get it to you. 
 
The summary is in two sections.  Section I gives the 
results of the two questions common to both the 
questionnaire and the small groups, Section II covers 
the questionnaire’s second question.  
 
Section 1 
 
The general categories are listed below in order from 
highest number of responses to lowest.  The columns 
show how many comments each category received in 
the Questionnaire (Q), in the Small Groups (SG), and 
in Total.  The hyphenated numbers (for example, 27-
1) indicate number of comments (27) and rank (1). 
 
 
Question One: What have you appreciated or loved 
about this church? 
 
     Q   SG   Total 
Community    27-1  50-1  77-1 
Worship    10-3  31-2  42-2 
Mission/Action  10-3  21-3  31-3 
Spiritual Growth    8-5   20-4  28-4 
Music    13-2  14-5  27-5 
Welcoming/Inclusive  9-4   12-7  21-6 
Beauty       8-5   13-6  21-6 
Leadership    5-6   14-5  19-7 
Younger Generations     0   14-5  14-8 
Creative Arts          0     4-8    4-9
    
 
 
Question Three: What do you dream this church will 
do, be or become? 
 (Questionnaire (Q) and Small Group (SG) Question 
Three) 
 
     Q   SG   Total 
Growth    15-1  44-2  59-1 
Mission/Action  13-2  45-1  58-2 
Spiritual Growth    7-5  45-1  52-3 
Younger Generations 10-3  35-3  45-4 
Open Discussions     4-6   26-4  30-5 
Welcoming/Inclusive  7-5   11-6  18-6 
More Music     2-8   16-5  18-6 
Community      9-4     7-7  16-7 
Continue/Revert    3-7   11-6  14-8 
Leadership     3-7    7-7  10-9 
Creative Arts     1-9    2-8  3-10
     
Contemplation      0    39-*    * 
 
 

Observations:  
 
Look to Question One to see what we value in the 
congregation as it is or has been.  These are qualities 
we want to maintain and increase.  The loving and 
beloved community people have experienced in the 
church is by far the biggest single category, but you 
could combine worship, spiritual growth, music and 
the creative arts and have another area of the church’s 
life on a par with community.  A welcoming and 
inclusive church spans both the community and the 
spiritual life—open to a diversity of people and open 
to a diversity of beliefs and perspectives.   
 
Community was the number one most appreciated or 
loved aspect of the church in Question One, but in 
Question Three—what we dream the church will be, 
do or become—community was number seven.  That 
may reflect an assumption that it will continue as the 
strength it has been. 
 
Growth is a strong yearning, but many wisely 
observed that it is best regarded as a by-product of 
everything else we do.  The mission of the church is 
not to grow in numbers, but to grow ever more Christ-
like and Spirit-filled.  Being a loving community 
increases numbers, as do mission and social action 
and serving youth and young families and providing 
beautiful music and meaningful worship and 
opportunities for spiritual growth. 
 
Two clear areas to explore are how we can serve 
youth and young families in this new era, and how we 
can discuss important, controversial issues in a way 
that brings people together rather than divides them.  
Both of these received passionate comments and are 
seen as ways of serving the community and world, 
and both would naturally lead to growth. 
 
*The asterisks and last-place listing of Contemplation 
are because we asked a specific question toward the 
end of each gathering about the line in our covenant 
where we promise “to nurture contemplation and 
action.”  We do not yet have a unified understanding 
of what that means, but the groups revealed a desire to 
learn and practice contemplation, and affirmed that 
action is most likely to be in the spirit of Christ if it 
arises out of contemplation.  
(continued on next page) 
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Section 2 

 
Question Two: What three things do you like least 
about this church—things that have made you feel 
disappointed, angry or sad? 
(This question was on only the questionnaire.  The 
number of comments is to the left of the category title.  
The categories are listed in descending order.) 
 
6   Leadership 
6   Old church doctrine, dogma, narrow viewpoints 
5   People leaving the church 
4   Negative attitude toward others 
4   Small size 
4   Not enough youth and young families 
3   No complaints 
3   The church’s physical and financial problems 
3   Worship 
3   “Life is too busy to fit in church” 
3   Past pastors 
3   Divisions in the congregation 
3   Not enough politics and social action 
2   Too much politics 
2   Lack of support from community 
1   Not a loving community 
1   Not enough ecumenical and interfaith connections  
1   Missing the church when I am not here 
 
Preliminary Observations: 
 
The congregation has no dominant causes of dislike, 
disappointment, anger or sadness.  The comment 
categories in Questions 1 and 3 had a range from 27 to 
5 and 15 to 1, whereas in Question 2 the responses 
were spread over roughly twice as many concerns and 
fell in a range from only 6 to 1. Even within these 
categories, often the comments were contradictory.  
We need to listen to them and reflect on how we 
might address them, but no major problem or threat 
surfaced that needs urgent attention, and most of these 
challenges would be resolved by our working on the 
top categories in Question Three above. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Church Contacts 
 
 
Church phone number: (802)765-4585 
Tom at the Parsonage: (802)765-2710 
Tom's email: rev.thomas.cary.kinder@gmail.com 
Church email: unitedchurchofstrafford@gmail.com 
Church website:  www.unitedchurchofstrafford.com 
Facebook:  https://www.facebook.com/UCStrafford/  
 
If you would like to respond to this newsletter or 
change your contact information or be removed from 
our list, please email us at 
unitedchurchofstrafford@gmail.com or call us at 765-
4585 or write us at PO Box 124 Strafford 05072. 
 
 

Church Leadership 
Moderator: John Hawkins 
Pastor: Pastor Tom Kinder 
Music Director: Annemieke McLane 
Treasurer: Kerry Claffey 
Clerk: Open 
Deacons: Rebecca Bailey (chair), Kim Welsh,  Gretchen Hannon 
Trustees:  Bill Burden (chair), John Echeverria, Open 
 

Committees: 
 
Pastoral Relations: Open 
Religious Education:  Danette Harris and Joey Hawkins  
Stewardship: Joey Hawkins (chair), June Solsaa 
Missions: Danette Harris (chair), Bill and Dot Burden, Kim Welsh,  
Martha Manheim 
Hospitality: Kate Reimanis (chair), Laura Lewis 
Endowment: Ken Bushnell (chair), John Hawkins, Kevin Plunkett 
Nominating:  RJ Farley (chair), Hazel Lewis, with assistance from Ken  
Bushnell

https://www.facebook.com/UCStrafford/


 

 

 


